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Competitor analysis

PROJECT

SECTION A
SECTION B
SECTION C

IDEMNATITY

2-8 YEARS OLD



‘ x STORE PLACEMENTS

tuction

e VANGATE MALL :
RIRAG gi:ﬁtkc;r;er likes and
e SOMERSET MALL Customer lifestyles
e ADDERLEY STREET Shopping habits

e TYGER VALLEY MALL Competitors

e GOLDEN ACRE MALL

CATEGORIES

e SINGLE KNITS

e TWO-PACK TOPS
e DENIM



5§  secTion

the IN-STORE customer

e Target market: 25 - 60 years old
e Quality conscious
e Brand |loyalty
e Suburban and urban areas
low, middle, and high-income
e Personal tastes and values
e Family outfits




@IDENTITY STORE
Tagged Photos:
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@BABYONTLEH @ATLEHANGBOLENG



https://www.instagram.com/babyontleh/

What he is:
« Excellent value
for money ¥
e Trendy ¥

e Tightly
cooridinated ¥

« Good quality ¢

e Brand focused ¥

What he not:
e Aggressive ¢
« Bad quality ¢

e Bland/ Dull ¥
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iIiDEATITY



“—

Streetwear
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Streetwear should not be viewed as a
trend within fashion, but as the fashion
leg of a larger shift that has given power
to popular culture
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@IDENTITY STORE
Tagged Photos: Streetwear styling
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SECTION B

e SINGLE KNITS
e TWO-PACK TOPS
e DENIM




IDEATITY

S UPSTYLED
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SINGLE KNITS: GRAPHIC TEE

REBEL YOUTH

ENTRY ENTRY ENTRY

m BUY 2 AND GET 30% OFF THE LOWEST PRICED ITEM



INTERNAL COMPETITORS:
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SINGLE KNITS: GRAPHIC TEE

REBEL YOUTH

ENTRY ENTRY ENTRY

m BUY 2 AND GET 30% OFF THE LOWEST PRICED ITEM



INTERNAL COMPETITORS:
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m BUY 2 AND GET 30% OFF THE LOWEST PRICED ITEM
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T3 EXTERNAL COMPETITORS:
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T3 EXTERNAL COMPETITORS:
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SINGLE KNITS: GRAPHIC




EXTERNAL COMPETITORS: SINGLE KNITS PRICING OPTIONS




Call outs & Trends

SIPUIRTY

e Sporty graphics

cHigige
e

e Ribbing on tops and shorts
e Solid colours in reds, greens,

blacks, and whites
e Sporty fabrics
Matching sets



PRODUCT RECOMMENDATION:

Sports T-Shirt
Relaxed fit T-shirt
Polycotton/Airtec

Navy and white solid
colours




PRODUCT RECOMMENDATION:
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Units: 1600
Season: SummerB
Grade: 5




TWO PACK TOPS

INTERNAL COMPETITORS:
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INTERNAL COMPETITORS: SINGLE KNITS PRICING OPTIONS
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Call outs & Trends

o SpOrty graphiCS

e Ribbing on tops and shorts
e Solid colours in reds, greens,

blacks, and whites
e Sporty fabrics
e Matching sets
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PRODUCT RECOMMENDATION:
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e Layered vest tee
e Vests 2 pack
e Single jersey
e Sports graphics

e Navy and red




PRODUCT RECOMMENDATION:
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Grade:




INTERNAL COMPETITORS:
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INTERNAL COMPETITORS: DENIM PRICING OPTIONS
LT DKIDS
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BUY 2 AND GET 30% OFF THE LOWEST PRICED ITEM
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EXTERNAL COMPETITORS: DENIM
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EXTERNAL COMPETITORS: DENIM PRICING OPTIONS

Kids

BUY 2 AND GET 30% OFF THE
LOWEST PRICED ITEM

R119.99 ¢

e A ’ =
R169.99

R179.997 -




PRODUCT RECOMMENDATION:

e Blue-black wash
e | oose fit

e Half elasticated
waistband




PRODUCT RECOMMENDATION:

Units: 1600
Season: SummerB
Grade: 5




SECTION C

South African
inspired tops




PROPOSED PRODUCT EXAMPLES WIHTIN TRUWORTHS:
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PROPOSED PRODUCT EXAMPLES WIHTIN TRUWORTHS:
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PROPOSED PRODUCT EXAMPLES WIHTIN TRUWORTHS:




PROPOSED PRODUCT




PROPOSED PRODUCT
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Summer: A
e Units: 600
e Single Jersey
e Quadrant
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@IDENTITY STORE
Tagged Photos: FOOTWEAR
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COMPETITOR INSTAGRAM SPORTY CALL OUT

#M  hm_kids & - Follow

% mrpricekids - Follow
"/ Original audio

@ mrpricekids We're cranking up the cool factor with the latest

#M hm_kids € Stripes for speed. #ReebokxHM #HMKids
sneaks, tees, hats & loads more for boys 1-7 years =

T-shirt: 1258075002

#mrprice #mrpricekids #boysfashion Edited - 2w

8w
@ emmaeelwin & @
Lt% liam_burmeister Cool crew with cool fits © ~ 2w 1like Reply
t‘- 8w Reply )
@ kianwalsh11 Beautiful &« «love the outfit ¢
:-:,.5:5 sizakhewakhetongo Cool boys one side@@® A & & © 2w Reply
- 8w Reply

/ B\ sam_shop_kids ewerereses

2w Reply

9 olivia_renee_g « @

2w Reply
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105 likes 665 likes
25 July

September 2

@ Add a comment...

@ Add a comment...



INTERNAL COMPETITORS

Brand list Graphics

Max & Mia

LTD Kids

Naartjie
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Earthchild




EXTERNAL COMPETITORS

Price point Product range Graphics/colou

Brand list (SameasID (SameasIp LiestYle(Same oiilarasip Quality (Same Country of Origin Promotion Options (Buy 2, get cheapest one 30% off)
Bove) Bove) as ID Boys) Boye) as ID Boys)

Denim v v v v Bangladesh Buy 3, get 30% off

H&M Single Knits | é v v v China Buy 3, get 30% off

Twin-packs / J J X / China Buy 3, get 30% off
Denim > >< v v X China None
Mr Price Kids Single Knits | >< / v v X China None
Twin-packs >< 3 packs only / */ >< China None

Denim X ‘/ v v X Bangladesh Buy 2 get 30% off

Exact Kids Single Knits | > / v v X Swaziland Buy 2 get 15% off
Twin-packs | >< v v > X South Africa None
Denim x v v v X China None
Ackermans Single Knits | v v v X China None
Twin-packs x v v v X China None
Denim >< v v v Nl South Africa/Eswatini None

ety EOtnS 1 single knits [ > | o v Nl e South Africa 2 tees for R60, R8O or R120

Twin-packs X ( ( > > India/China None
Denim v v Vi X v China None
Woolworths Kids Single Knits / / ( >< §/ South Africa None
Twin-packs | o/ v ( e v South Africa None




Sports T-Shirt
Relaxed fit T-shirt
Polycotton/Airtec
Navy and white solid
colours
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Units: 1600
Season: SummerB
Grade: 5




INTERNAL COMPETITORS: SINGLE KNITS PRICING OPTIONS
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BUY 2 AND GET 30% OFF THE LOWEST PRICED ITEM
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